


Enterprise Automation can help your business do more
with less, but don't take our word for it. Explore these 21
reasons from top Industry leaders and experts to see
why you should

The Automation Buzz Is Building

Twitter. LinkedIn. Reddit. Wherever public discourse takes place,
automation is trending. From 2016 to 2017, Adobe Digital Insights (ADI)
performed a comprehensive analysis of 3 million social mentions related
to “future of work,” including topics like automation and RPA. The
researchers were able to attribute positive sentiment to the majority of
. ' these engagements. To be clear, they weren’t talking about how
automation would affect employment, they were discussing the potential
for automation to improve working conditions and increase productivity. .
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Source: CMO by Adobe

There Is a Growing Skills Gap
Related to Automation

Any competitor in an industry with a growing skills gap is in danger of losing
their market share if they cannot find a way to address their deficiencies.
Typically, these skills gaps are the result of generational shifts in the types of
occupations being pursued. For instance, the skills gap in the construction
industry is the result of a lack of millennial construction workers. To attract new
talent, contractors are investing in technology and software to help bridge the
gap between the needs of the industry and the talents of the new generations.
Digital Transformation is sweeping the globe, and those who fail to adapt will
find themselves fighting an uphill battle against their competitors.

Source: McKinsey Digital
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Manual Processes Are
Incredibly Slow

And That's Only Step 1...
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It takes employees an Once the document is located, their job is only just beginning. They still
average of need to spend valuable time searching for the information they are looking
to locate a document for. Guess what? This task alone can take up another 50% of their time. If
manually, accounting your workers are manually searching for paper documents to keep your
for as much as business running smoothly, you are not just throwing away money but also
of their time? compromising talent.
Source: M-Files
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Why should you automate your company? Your reasons will depend on
your unique business needs, but some popular reasons include:

Processing Is Recognized as a

67% of businesses say implementing digital or software solutions is important to
remain competitive.

According to research by MIT and the Boston Consulting Group, 84% of executives
and analysts around the world say Al will enable them to obtain or sustain a
competitive advantage.

Bad data costs businesses $600 billion a year. In fact, poor quality data results in 20-35% of
operating revenue costs. Businesses that adopted big data reduced overall costs by 10%
and increased overall profits by 8%, helping them to edge out their competitors.

Sources: IT Chronicles, MIT, Forbes, BARC, and M-Files,

Businesses That Automate Drastically
Cut Wasteful Spending

In a study conducted by DJS Research on behalf of Unit 4, it was of business leaders believe
revealed that people spend 69 workdays each year performing the pressure to reduce
manual administration-related tasks instead of their primary job costs will require their
duties. Stifled productivity resulting from manual business organizations to use Al in

processes costs businesses the world over $5 trillion per year.

Sources: DJS Research and Forbes.
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Automation Unlocks
New Opportunities

state that Al will allow them to move
into new businesses and ventures.

Source: Forbes

SMEs and Large Enterprises
Alike Are Making the Jump

® From now until 2026, small and medium enterprises (SMEs) are

expected to generate a market of opportunity for workflow
automation worth more than $1.6 billion. Large enterprises, such as
those in private healthcare and pharmaceuticals, are also expected
to make strides in their bids to automate. In fact, the healthcare and
pharmaceuticals industries are estimated to be the largest markets
for automation. By 2026, automation in these industries is expected
to have generated an additional $900 million in revenue.

Source: Fact.MR ITTLIEN .
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Liberate Employees a3 ’
From Menial Tasks %

According to PwC, 65% of workers view Al as something that

would free employees from menial tasks. 78% of workers say Be FaSter an d MO re
they would work with an Al manager if it helped to balance their .

workload, while 64% believe it would create new opportunities for P I'Od U Ctlve

more meaningful work. (Than Ever Before) °

On the management side, 72% of decisi.on-makers beli?ve f\l will 54% of executives say Al

eflal:fk_e humans to focus on more meaningful work, which is solutions implemented in l
significant when you consider the fact that 90% of employees are . .

being burdened with boring and repetitive tasks which could be their bu?'nesses have =
easily automated. This results in a whopping 68% of employees already increased

having suffered from some form of work-related overload. productivity.

Source: PwC Source: PwC
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Did We Mention Cost Savings?

With automation, industries will find new ways to save billions collectively
over the next decade. This additional cash flow will allow businesses to unlock

new revenue streams, expand operations, and support their employees to
ensure the long-term viability of their businesses.

According to ThinkAutomation, automation projects in paper-intensive departments
(i.e., Accounts Payable) typically s T e

11 Multi-Tasking Is a Silent Killer

Requiring your employees to take on multiple tasks might seem like a great way RN
to cut costs, but it turns out that this strategy is actually counterintuitive to your
growth objectives. -

By automating your business processes, workers are free to focus
on the task at hand — no more switching from one task to the next
in an attempt to do the work of multiple processors.

Source: Wrike

Time Saved Is

Money Earned There fre
y Virtually Endless
Businesses are constantly looking Ways to Save

for ways to save time and cut costs.
Fortunately, these things don’t have
to be mutually exclusive. 45% of current paid activities can be
automated by today’s technology, an
equivalent of a staggering $2 trillion in
() total annual wages.

Market research firm IDC says that
organizations lose 20-30% of revenue

LENLT DRSS BEE every year due to inefficient processes.

approving transactions, matching
invoices, and routing documents
through workflow.

Source: McKinsey Digital

Sources: McKinsey Digital and IDC
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Human Resources
Needs More Resources oounesses epor.

are inconsistent, informal, or reactive.

HR professionals agree that a lack of technology hinders their work. 36% claim
’ their inability to automate and organize the onboarding process negatively
impacts their ability to train managers.

.......

=‘v «Saving Time (76%) e

*Removing human bias (43%)
*Delivering best candidate matches (31%)
*Saving money (30%)

Sources: JobVite and Linkedin
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58% of organizations say their onboarding program is focused on processes
and paperwork, rather than on people and performance. Over time, this can give
employees the wrong impression about the way you treat your employees. For
example, 52% of office workers delay going to the bathroom to meet a deadline;
among those, they do so an average of 5x per week. That’s no way to work!

Source: Human Capital Institute

Very Few Businesses Can Handle
Efficiently

e o 95% of businesses need to manage unstructured data, and 40% need to do so
T on a regular basis. Which is why most companies are looking to expand their
big data analytics investments. Organizations are losing $140 billion each year
in wasted time and resources, duplication of effort, and missed opportunities as
Source: Forbos a result of disconnected data.
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62% of executives cite advancements in automation and digitization as the driver for retraining or replacing more
than a quarter of their workforce by 2023. 70% of executives at companies with more than $500 million in annual
revenues see technological disruption over the next five years affecting more than a quarter of their workers. Source: McKinsey Digital
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First In, Last Out

Companies that automate today are more resilient to

53% of businesses have already started their automation journey
72% of businesses will follow suit over the next two years
Automation is expected to achieve "near-universal adoption™ in the next five years

plan to et R

i “significantly : S
increase” Streamlined Compliance
investments in | 5r0ved Quality/Accuracy
automation

sIncreased Productivity
*Reduced Costs

Source: Deloitte

over the next

of Businesses
three years.

IR

Automation can elevate your customer service capabilities by helping you serve
your customers more efficiently at scale. Building a reputation around high-quality
customer service helps you to retain customers and justify cost increases.

Sources: SuperOffice, Win the © Ameyo, and Mi fit

9 Your Customers Will

86% 73% 85% 72%
of customers will pay more of Customer Service of Customer Service of Customers expect agents to
for a better customer professionals said that interactions will be automated know their profile and

experience managing time and workload in the near future purchase history
was their primary challenge

Your Competitors Are Already
2 0 Planning Their Future With
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74%

of organizations say they are
actively looking for new use
cases for automation
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0

of firms expect their operating
costs to improve as a result of

automating business processes
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21 Reasons to Automate Your Company in 2021

. IntelliChief

Paperless Process Management

81%

of workforces are anticipated

to reach their breaking point
in the near future unless

automation is implemented

Highly automated companies are
6x more likely to see revenue
growth of 15%+

You've Already Found
Your Ideal Vendor!

Source: ThinkAutomation

73%

of businesses using automation
are ‘very’ or ‘entirely’ satisfied
with the returns to date

)

Between 2017 and 2019,
companies using automation for
mission-critical processes rose

from 16% up to 50%

IntelliChief is the emerging leader in Enterprise Content
Management (ECM) and Workflow Automation. Universally
compatible with all ERP systems and applications, hundreds
of companies around the globe depend on IntelliChief to
help them become faster, leaner, and more profitable. To

learn more, visit intellichief.com.
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